Dear Members of the Scientific Council,
Dear Colleagues,

| am writing to express my interest in serving as representative of the Research Staff in the Scientific
Council of the Stazione Zoologica Anton Dohrn.

| am currently a Senior Researcher at SZN, with a professional experience that has developed
through multiple collaborations with international institutions and extended periods abroad, in
interdisciplinary research environments. These experiences gave me the opportunity to engage with
highly diverse scientific communities, and to develop the ability to communicate effectively across
cultural and disciplinary boundaries, an essential skill for fostering dialogue.

Throughout my career, | have also gained significant experience in management and coordination.
| have led international networks and projects, including serving as Chair of a COST Action, a
European network gathering more than 150 researchers and other stakeholders from 28 countries,
and | am currently acting as Principal Investigator or Work Package Leader in several national and
international initiatives. These roles have provided me with a solid understanding of the institutional
and administrative functioning of SZN but were also a significant opportunity to develop my capacity
of coordination and strategic planning, and to fully understand the importance of transparent and
inclusive decision-making processes.

At SZN, | have actively contributed to institutional life through service in committees, participation
in selection and evaluation panels, and coordination of scientific, outreach and training activities.
These experiences, combined with a personal aptitude to fairness, respect, and constructive
exchange, have enabled me to build solid professional relationships across departments and sites,
that are reflected in collaborative research activities and fruitful scientific exchanges.

My career path includes both fixed-term and permanent positions, giving me a direct insight into
the challenges faced by early-career and fixed-term researchers. In addition, although | am based in
a territorial site, my interaction with the central headquarters and the other territorial seats has
provided me with a broad and balanced understanding of the different realities within SZN. | believe
this multi-faceted perspective would enable me to actively and effectively represent the concerns
and aspirations of all members of our research community, across career stages, roles, and
institutional locations.

| would be honoured to contribute to strengthening communication between the Scientific Council
and the entire Research Staff, ensuring the inclusive representation of our community, and to
support the Council in its advisory role.

Thank you for considering my application.

Yours sincerely,
Maria Vittoria Modica
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