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Antonio Di Franco
Senior Researcher
Palermo, 15 April 2026

To the Electoral Committee
and the Scientific Council in office
and to all Researchers and Technologists of SZN

Re: Expression of Interest — Internal Membership in the Scientific Council

Dear Members of the Electoral Committee, of the Scientific Council, and dear Colleagues,

I would like to formally express my interest in serving as an internal member of the
Scientific Council of the Stazione Zoologica Anton Dohrn. I do so with a genuine sense of
institutional responsibility, and with the wish to contribute —to the best of my abilities —
to the collective work that guides the scientific life of this institution.

The Scientific Council plays a key consultative role in shaping SZN’s scientific strategy,
contributing to the definition and evaluation of research priorities, organisational
structures, and scientific performance, in alignment with the Strategic Vision and the
Three-Year Activity Plan. I would be honoured to contribute to this process within the
scope and responsibilities defined for the Council.

I am currently a Senior Researcher at SZN, based at the Sicily Marine Centre, Sede
Interdipartimentale della Sicilia in Palermo. Alongside my scientific work, I have had the
privilege of being involved in the institutional life of SZN: as Member of the Council of
Departments and as part of the Working Group for the Three-Year Activity Plan, I have
gained a direct understanding of its internal organisation, strategic priorities, and
operational dynamics.

I also believe that having worked across different institutions and countries, having been
involved in a number of collaborative research projects, and having had the opportunity
to interact closely with scientific communities from different parts of the world, has
allowed me to observe different ways of organising and supporting research, an experience
that I hope may be of some use in contributing to the work of the Council.

SZN is widely recognised as a leading institution in marine science, with a long tradition
of excellence and an increasingly international profile. Its multi-site structure represents,
in my view, a distinctive strength and a valuable opportunity to further develop the
institution’s scientific capacity (through access to diverse ecosystems and geographical
contexts, engagement with regional research communities and funding opportunities, and
most of all through a broader range of competences), in line with SZN’s strategic
objectives.

e-mail: antonio.difranco@szn.it



oMOCICA 4, Stazione Zoologica Anton Dohrn (SZN)
Sicily Marine Centre (SMC), Department of Integrative Marine Ecology (EMI)

«pﬂOquo
4
6"""00 No\»

Antonio Di Franco — Senior Researcher
antonio.difranco@szn.it

Within the remit of the Scientific Council, I would aim to be a constructive and collegial
voice in support of a coherent scientific strategy, in the evaluation of research activities
against recognised international standards, and in the efforts to foster integration across
the institution’s diverse scientific competences and research locations. More broadly, I see
this role as an opportunity to contribute to improving the conditions in which all
researchers at SZN can carry out their work (including aspects related to career
development, recognition, and the quality of the research environment), in line with the
principles of the European Charter for Researchers and the broader international
frameworks that guide responsible and supportive research institutions. As an internal
member, I would also make myself available to the other members of the Council, drawing
on my familiarity with the institution’s context, internal processes, and documentary
framework, in the hope that this may support the effective functioning of the Council as a
whole.

I would approach this role with a sense of responsibility, independence of judgement, and
respect for the consultative nature of the Council. My aim would be to contribute
constructively to its collective work, in the interest of the institution and of the scientific
community it serves.

I remain available for any further information and thank you sincerely for your
consideration.

Yours sincerely,

Antonio Di Franco
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