Motivational letter: Candidate for Member-Elected of the Scientific Advisory Board
of the Stazione Zoologica Anton Dohrn of Naples, Italy (SZN)

Naples, April 19" 2026

To the Scientific Advisory Board and the SZN Community

I am writing to formally submit my candidacy for the position of Member-Elected of the
Scientific Advisory Board (SAB) of the Stazione Zoologica Anton Dohrn.

Having been a member of the SZN staff since 2000, I have witnessed our Institute’s evolution
firsthand. I am now eager to offer my experience, institutional memory, and international
perspective to ensure our future growth is as strategic as it is ambitious.

My career as a microbial ecologist at SZN has evolved alongside the "omics" revolution. From
my early work on diatom secondary metabolites to my current role as PI of the European Project
OBAMA-NEXT and the Italian PRIN 2022, I have remained committed to cutting-edge marine
science. My research into how microbial communities respond to substrates—from phytoplankton
to microplastics—reflects the modern, interdisciplinary approach that defines SZN’s scientific
identity.

Beyond the lab, I have dedicated significant effort to the "augmented observation" of our oceans.
My roles within the UN Decade of the Ocean (OBON), the G7 FSOI Group, and the Italian
Oceanographic Commission (COI) have provided me with a global view of where marine science
is heading. Furthermore, as the Coordinator of the Italian Node of EMBRC-ERIC and the SZN
representative in the European Marine Board, I have developed a deep understanding of the
infrastructure and collaborative networks required to keep SZN at the forefront of European
biotechnology and ecological research.

A Vision for a "Harmonic" SZN

Our Institute has recently undergone a period of significant expansion, both in personnel and
geographical footprint across Italy. While growth is a sign of vitality, it brings a new challenge:
consolidation. If elected to the SAB, my focus will be on three key pillars:

The Internal-External Bridge: I will serve as a constant liaison, ensuring the SAB’s high-level
vision is informed by the reality of SZN staff, and that staff are empowered by the SAB’s
strategic suggestions.

Harmonized Development: I believe our investments must be capitalized upon through
coordinated efforts. I will advocate for a "harmonic" growth model that integrates our new offices
and personnel into a unified, world-leading research force.

Legacy and Future-Proofing: I am committed to preserving the historical excellence of Anton
Dohrn’s legacy while ensuring our scientific life adheres to the best practices of the European
Charter for Researchers.

I am deeply aligned with the goals of our Institution. My 26-year tenure at SZN, combined with
my external roles as an expert for the European Commission and the French HCERES, allows me
to offer a unique, 360-degree perspective. I look forward to the opportunity to serve my
colleagues and our Instltute n this capacity.
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